Analytically driven hospital staffing

and scheduling software

Einstein Il Key Features

e Core scheduling completed automatically
through artificial intelligence

e Automatic open needs creation and
adjustment for proactive right-sizing

¢ Real-time labor productivity monitoring based
on census and schedule

e Customizable reporting including Hours Per
Patient Day report

¢ Cloud technology for scalability, security, and
no hardware investment

e Transparency; horizontal and vertical views of
house-wide staffing status

¢ Predictive modeling of staffing needs for

future volumes, seasonal trends, and disaster
planning

Benefits for NJHA Members

e 10% discount on implementation and usage fees
e First two interfaces included
¢ Local and regional support teams

Visit Einstein Il at www.e2workflow.com to learn
more.

Contact NJHA’s Director of Marketing Jo Ann
Morgano at 609-936-2199, jmorgano@njha.com, or
Einstein II’s Dave Butcher at 856-231-5340
dave.butcher@hallmarkhealthcareit.com

New generation workforce optimization software
needs to be much more than just scheduling
software. Einstein Il (E2) leads the way as a complete
workforce optimization solution, helping hospitals
proactively control workforce costs, standardize the
staffing process, optimize labor productivity, and
simulate workforce scenarios.

Let E2 staffing and scheduling software...

1) analyze past data

2) predict future patterns

3) monitor workforce productivity

4) manage and evaluate real-time workforce
decisions

With the focus on talent management bringing new
challenges to hospitals every day, E2 enables the
critical business functions of measuring, quantifying
and predicting your staffing models to patient
volumes and acuity.

"Einstein Il is an essential solution for addressing
our variable staffing needs and helping reduce our
OT spend. Einstein's workforce analytics helps
manage staff "rightsizing" in a proactive manner
unlike any other software we looked at. This
solution provides us the best opportunity to
deliver timely and fiscally responsible resource
deployment.”

Pat Rackovan
Sr. VP/Chief Nursing Officer
JFK Medical Center
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